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The Parallel Way
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The Integrated Way
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Ensure Accountability

. Position Description
- Terms of Reference
- Letter of Agreement



Doing It Differently
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In this model it TRULY is about
ensuring others can get the
work done.
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Leading Others



What must be in place
to make this work?

What is
stopping
us?




Critical :
Components |§

Must accomplish
the desired result

Everyone must be
accountable

Project Leader
leads!

Different way to
accomplish end




Additional Resources

Human Resources Voluntary Sector
http://www.hrvs.ca/
People First

nttp://www.weinspireandbuildleadership.ca/

nttp://thevantagepoint.ca

Thank You!
ckelly@thevantagepoint.ca



