VVe are wealthy bu lis : VVe have rew resources ye VVe ve a ong se = Ot VVe are trragmented and

est dominates and trust is we are doing great things in wc”bcing as we are a dysFunctional with few

lac‘(ing” creative ways—but we are connected and caring volunteers—we need more

gcttingtirccl!” community” support!”
. | *
No one can predict the future, but we can imagine different possibilities!

Scenarios are tools that can l’ac|P us imagine different futures for our communities and the

nonPro{:it and voluntary organizations within them.

Scenarios can be used to dcvclop organizational strategies to align with and nurture the future

we desire.

Sccnarios allow us to c]cvcloP Plans to influence and create our PrchrrcC] future as well as hclping us to aclaPt to factors

outside our control.
Four scenarios for the nonProFit/voluntarg sectorin Alberta, along with a discussion guidc have been

clevelopccl and may be downloaded from the Fo”owing site:
httP:/ "/ municiPala{:Fairs.gov.ab.ca/ mc_Albcrl:a_Non~Pro{:it_\/o|untary_Scctor_Sccnarios.c{:m




OFFORTUNITY LOST

e Destructive comPctition is a result of self interest

Uncngagcd donors, disconnected from causes, are part of a

Fragmcntcd civil socict3

Financial resources do not guarantee success; human re-

source s are critical

| ack of collaboration, cooPcration and trust is clcvastating

CRASHLANDING

]nadcquate {:unding triggers downward sPiral of destructive
comPctition that clcstroys the sectorand creates crisis for

socict3

Sectorand voluntary organizations become victims

controlled 133 events around them

Cl'lronic undchuncling, lack of |caclcrs|1iP, confidence and

trust imPact the sector

TAKINGFLIGHT

Thcrc is a common communitg agcncla, afocus on wc”ncss,

adcquate resources, lcac]crship, collaboration
Collaboration to address complcx issues is critical

A Partncrship agreement with government suPPor‘tcd by

business is needed. T he sectoris vital and must Pchorm

Convcrgcncc of purpose, commitment and rcsPcct are
crucial in rc{:raming the sector's rclationsl-lip with government,

business and socictg 7
)
/D
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ROWING UFPSTREAM

| ack of Func‘ing stimulates creativity and changc
Collaboration, cooPcration and 5haring of resources are
critical for the sector to accomPhsh its ends

Human resources—staff and volunteers—are critical; burnout
is a major cha”cngc

Good intentions, collaboration and hard work are not

cnough; financial resources are needed

Nonprofit/Voluntary Sector Scenarios
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