
ALBERTA NONPROFIT/VOLUNTARY SECTOR INITIATIVE  PLAN

THE CHALLENGE

Alberta 
Nonprofit-
Voluntary 

Sector

Provincial 
Public Sector

The Leaders 
Group met with 
the Minister of  

Community 
Development   

2004

Community 
Development 

organizes 
initial meeting 

with GOA 
Ministries –
March 2005

The Leaders 
Group began 

dialogue 
September 2004

Community 
Development and 

the Wild Rose 
Foundation – key 
linkage with the 
voluntary sector

Nonprofit/Voluntary 
Sector with Future 
Sustainability at 

risk:

1. Vital to society

2. Great potential

3. Stressed

4. Inadequately     
resourced

5. Overextended

6. Misunderstood
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Follow-up meeting with 
GOA Ministries.  Hosted by 
Community Development 

November 2005

Establishment of 
the ANVSI Unit 

with staff 
resources –

January 2006

Rationale for 
Framework 
agreement 
completed 

December 2005

Report to Minister of 
Community Development 
with Recommendations 

March 2006

Initiated ANVSI 
Awareness 

dialogues with 
GOA ministries  

April 2006

Minister of Community 
Development formally 
established an Alberta 

Nonprofit/Voluntary Sector 
Initiative (ANVSI) and 

endorsed the leaders council 
April 2006

Intergovernmental  
working committee 
was established –
April-May 2006
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The ANVSI and Leaders Council:

• Adopted their Terms of Reference 

• Was publicly profiled at Vitalize 2006 Conference

• Reviewed their  work plan and milestone achievements 
for next 7 months.

June 2006

Intergovernmental committee:

• Selected an online database option to inventory the 
ministries interface with the nonprofit/voluntary sector.

• Commenced work on a joint sector communication 
strategy.

June 2006

The ANVSI and Leaders Council:

• Conducted research on implementation models 

• Developed a draft Framework for Collaboration

• Identified Alberta-based working models 

July – October 2006

Intergovernmental committee:

• Develop the linkage with Service Alberta to allow 
for public access to sector-specific information

• Engaged ministries and nonprofit/voluntary sector 
in “phase one” of the online database project

July - October 2006

Nonprofit/Voluntary Sector:

Defined the key indicators of success for 
the prioritized cross-cutting issues

July – October 2006

Nonprofit/Voluntary Sector:

Engaged sector members at Vitalize 2006 by 
requesting input on the priority of cross-

cutting issues 

June 2006
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The ANVSI and the Leaders Council:

• Finalized “Framework for Collaboration” for Alberta

• Developed research-base implementation models

• Engaged the Nonprofit/Voluntary sector in a dialogue

• Published second issue of “ANVSI Advisor” newsletter

November - December 2006

Intergovernmental committee:

• Launch the Service Alberta Nonprofit/Voluntary Organization 
Audience

• Civil Law reviewed Framework for Collaboration

• Sought and received input from GOA ministries on the 
Framework and Implementation Models

November - December 2006

Nonprofit/Voluntary Sector:
Confirmation of the “voice of the Sector” by informal  

consultation with their network of networks

November – December 2006

ANVSI and the Leaders Council 
endorsed  the:

• ANVSI Framework for Collaboration
• Interdependent partnership Model
• Commitments to Action
• Coordination and Implementation
• Sign-off by both sectors

• ANVSI Operational Structure
• Shared sectoral participation
• An ANVSI Support Secretariat 

• Need for a meeting with the Minister to 
present the Framework and related 
Recommendations.

January 2007

Nonprofit/Voluntary Sector:
Nonprofit/Voluntary sector requested a 
meeting with  the Minister of Municipal 

Affairs and Housing
January 2007
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Sustainability 
of the 

nonprofit/voluntary 
sector 

and 
vibrant and 
sustainable 

communities,

effectively and 
efficiently served 

by the 
nonprofit/voluntary 

and 
public sectors.

Long term 
OUTCOME

Leaders Council recommends to 
Minister of Municipal Affairs & 

Housing:

• The ANVSI Framework for 
Collaboration to guide the future 
engagement of the two sectors.

• The establishment of an 
interdependent partnership to    
Implement the Framework.

• The formation of a Stewardship 
Body to steward and oversee this 
new partnership.

• The establishment of a specialized 
unit to the support the Stewardship 
body and the overall 
implementation of the Framework.

February 2007

Framework for Collaboration, 
A Memorandum of 

Understanding enables:

• M.O. signed forming 
Collaboration Committee, 
Terms of Reference 
approved

• Agreement on direction 

• Commitment to action

• Secretariat establishment in 
MAH

• Collaborative partnership 
launching

August 2007

Nonprofit/Voluntary Sector sign 
Framework for Collaboration

Minister of Municipal Affairs & 
Housing signs Framework 


